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Kypc noBpimenusi kpaaupukanun «Ynpasiaenue npoekramu ¢ yuérom ®Iroc»

VYyebHas mporpamMmma Kypca

O nporpamme

ITonumanue cojiep>kaHus COBPEMEHHBIX METOI0B YIpaBJIeHHs TPOSKTaMHU (IIPOEKTHOTO MEHEKMEHTA)
SBIISIETCS] HEOOXOIUMBIM 3JIEMEHTOM ITOJITOTOBKH JUIsl paOOThI B IPOEKTHO-OPUEHTHPOBAHHBIX
OpraHu3alusIX, HICTOYHUKOM CYIIECTBOBAHHUS KOTOPBIX SBIISIOTCS MPOEKTH — KaK yHUKAJIbHAS
COBOKYITHOCTh OTPaHMYEHHBIX 110 BPEMEHH JIeHCTBUII 110 CO3/JaHNI0 HOBBIX POIYKTOB U yciyT. Kypc
MIOJITOTOBJIEH B COOTBETCTBHH ¢ KoHIenmmsaMu IPMA (International Project Management Association) u
PMI (Project Management Institute) n TecHO CBsSI3aH ¢ TaKMMH Kypcamu, Kak «OOImii MeHeKMEHT»,
«CTparernueckuii MeHeKMeHT», « OnepallioHHbIN MeHeKMEHT», « DUHAHCOBBIA MEHEIKMEHT,
«MapkeTtuHr». «OCHOBBI ylpaBlIeHUs IpoeKTaMu B ycinoBusx peanuzauun GI'OCy npencrasuser
co0o# 001acTh 3HAHUH, 00BETUHSIONTYIO KaK CIICIHANbHBIE, TaK W TPO()EeCCHOHANbHBIE 3HAHUSL.
CrienanbHbIe 3HAHUS OTPayKar0T OCOOCHHOCTH TOW 00JIaCTH JESTENEHOCTH, K KOTOPOIl OTHOCATCS
npoexTsl. IIpodeccrnonanbHble 3HAHUS MIPEACTABIAIOT cO00H HAOOP yHUBEPCATBHBIX METOIOB U
CPEZACTB, NCTIOJIB3YEMBIX [UISl PEIIeHHs TOBTOPSAIOMINXCA 3a1a4 Pa3HBIX MpoekToB. [Ipodeccronansuble
3HAHMA MOJIYYEHBI B PE3yJIbTaTe U3y4eHHs OOIIMX 3aKOHOMEPHOCTEH, MPUCYIINX MPOSKTaM B CaMBIX

Pa3INYHbIX obmacTax JACATCIBHOCTH.

06y‘-IeHI/IC OCHOBAaM IMPUMCHCHUS YHUBCPCAJIIbHBIX METOA0B U CPEACTB, UCTIOJIb3YEMbIX Ui PCHICHUA

eab Kypca | 3a7a4 B paMKaX pa3anYHBIX IPOEKTOB, a TAKKE 3aKOHOMEPHOCTAM, IPUCYIIUM YIPABIECHUIO IPOEKTaMH
B IIPOEKTHO-OPUEHTUPOBAHHBIX OPraHU3AIUIX.
- opMupoBaHre 3HaHUH B 00JaCTH YIIPABICHUS IPOEKTAMHU; - YMEHHE CTPYKTYPHUPOBATh MPOIIECCHI,
3 MIPOUCXOIAIITNE B paMKax MPOEKTa, INIAHWPOBATh UX BPEMEHHOE M PECYpCHOE 0OecIIeueHHE; -
agadu
OBJIaJICHHE HaBBIKAMU TIOJX0/a K PEIICHUIO OCHOBHBIX YIPABICHUYCCKHUX 3a]]a4 B KOHTEKCTE TPOSKTHO-
OPHUEHTHPOBAHHOTO MEHEIKMEHTA.
IporpamMma MOBBITICHUS KBATH(DUKAINHY PETHA3HAYCHA JIJIS IIOBBIMICHUS KBATH(PUKAIIMH CITyIIaTeNIeH
Kareropust C UCTIOJIb30BaHUEM MATEPUAJIOB IO CJIEAYIOIIUM HalpaBieHusaM: « MeHemKMeHT; « CTpaTerndeckuit
cayumiaresjied | MCHELKMCHT; «OnepalnoHHBINA MEHEIKMEHT; « IHHOBAIIMOHHBIN MEHEKMEHTY; « Y IIpaBJICHHE
MPOEKTOM»; « DUHAHCOBBIA MEHEIKMEHTY.
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3ao0uHas ¢ UCIIOIb30BAHUCM JUCTAHITMOHHBIX 06pa30BaTeJ’ILHLIX TEXHOJIOTUH. I/IH(l)OpMaHI/ISI (6] (bopMe

06y‘IeHI/I$[ B YIOCTOBEPEHUE HE BHOCHUTCH.




