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. Kypuiibunk

Kypc noBbimenusi kpaaupukanun «PykoBoacTso 06pa3oBaTe/ibHO Opranusanuein»

VYyebHas mporpamMmma Kypca

O nporpamme

[IpexcraBnennas nmporpamMMa MoBbIIEHHS KBATM(PHUKANUH "MeHeDKMEHT B 001ieM
06pa30BaHI/II/II MJIaHUPOBAHUE, OpraHu3al s, MOTUBALIUA U KOHTpOJ'H)" npeaACTaBIsACT coboit
0000IIEHHBIA MaTepHall, COIEPKAIIN BCE OCHOBHBIC HAIIPABJICHUS M TCHICHINH B chepe
3(1)(1)6KTI/IBHOI71 OpraHu3anuun ACATCIbHOCTU 06paSOBaTeJ’ILHOI>i OpraHuvsanuu. B YCIIOBUSIX
HU3MCHCHUA SaKOHOHaTCHBHOﬁ 0asel JUIA YCTOfIIIHBOFO Pa3BUTUA U COOTBETCTBUS Tp€60BaHI/I$[M
COBPEMEHHOTO 001IecTBa dIPPEKTHBHOE PYKOBOACTBO 00pa30BaTEIbHON Opranu3amnueit
nproOpeTaeT upe3BeIyaiHoe 3HaueHne. CieayeT MOHUMATh, 9TO IS peaii3alii OCHOBHBIX
yIpaBleHYeCKHX (PYHKINI PYKOBOAMUTEIIO HEOOXOIUMO CO3/1aTh MIPEATIOCHUTKH JUIS
(hopMUpPOBaHHS YTIPABICHIECKON KOMAH/BI, CIOCOOHOM pemaTh CTpaTeTHIeCKUe M TAKTHIECKHE
3amaud. B mpencraBieHHON IporpaMMe MOBBIIIEHHS KBATM(HUKAIIII PACCMOTPEHBI OCHOBHEIE
ACTIEKTHI JISATEIIPHOCTH PYKOBOIUTESA 00pa30BaTeILHOM OpraHu3alliy, IPUBEICHBI HEKOTOPHIC
HWHCTPYMCEHTBI, ITO3BOJIAIOIIUE YCOBEPIICHCTBOBATH ACATCIbHOCTE OCHOBHBIX 6I/I3H€C-Hp0LICCCOB.
N3yuenue kypca noMoxetr Bam pacmmpuTh paMKH JIHYHOCTHBIX CIIOCOOHOCTEH ¥ MOBBICUTH

YPOBEHb MPO(HECCHOHATBHBIX KOMIIETEHITHH.

Heas Kypca

1. hbopMupoBaHKEe HABBIKOB CIyIIATENCH B 0071aCTH YIIPABICHHUS OCHOBHBIMU ITPOIIECCAMH
00pa3oBaTEeLHOM OPraHU3aIUH. 2. COBEPIICHCTBOBAHUE MTPO(HECCHOHATFHBIX KOMITETCHIIUH
CHEIHAINCTOB B 00JaCTH OpraHU3aIliH, TNIAHUPOBAHUS, MOTHBAIIMHA U KOHTPOJIS B OTHOIICHHN

OCHOBHBIX ACIICKTOB ACATCIbHOCTH O6paSOBaTCJ’IBHOI‘/’I OpraHuv3aluu.

3agaun

1. oxapakTepru30BaTh OCHOBHBIC HAIPABIICHUS JIEATEIBHOCTH PYKOBOAUTEIS 00pa30BaTeIbHOM
opraHu3aiuu (IIKoJIbI); 2. YCOBEPIISHCTBOBATh HABBIKH CIYIIATEICH B OTHOIICHUH
OpraHHM3alui OCHOBHBIX MPOIIECCOB B PAMKaX JESTEILHOCTH AUPEKTOPA IIKOJIbI WIIH
3aMeCTUTEeJIeH IMPEKTOpa MIKOJIBI C YYETOM COBPEMEHHOT'0 3aKOHOIATENbCTBA; 3.
MPOUJUTIOCTPHPOBATh OCHOBHBIE HAITPABJICHUS pabOThl pPyKOBOIUTENS 00pa30BaTEILHOM
OpraHHU3alUK U €€ CTPYKTYPY YIpaBIICHHS.

Karteropus

ciaymiaresiaen

Jupekropa 1IKOJI, 3aMECTUTENU JUPEKTOPOB IIKOJIbI ¥ UHBIE PYKOBOAUTENIN CTPYKTYPHBIX

moIpa3ielIeHu 00pa3oBaTEIFHBIX OpTaHU3aIINH.

Ouenka Kkayecrsa

[IpomexxyTounas arTecTanus B (POpMe TECTOB; HTOTOBOE TECTHPOBAHUE.

®opma o0yuyeHust

3a04Has C MCIOJb30BaHUEM JAUCTaHIUOHHBIX 06pa30BaTeJ'II>HLIX TEXHOJIOTUH. I/IH(l)OpMaI_II/ISI (0]

(opme 00y4eHHs B YOCTOBEpEHUE HE BHOCHTCSL.




IIporunosupyemsie

pPe3yJibTaThl

TpeboBaHus K pe3yibTaTaM OCBOSHHS IIPOTPAMMBI TIOBEIICHIS KBATH(UKAIINA 3HATD: —
OCHOBHEBIC HAIIPABIICHUS JIESITEILHOCTH PYKOBOIUTEIS 00pa30BaTEILHON OpraHN3aIim; —
COBPEMEHHBIEC TPEOOBAHUS K TOIKHOCTHEIM OOSI3aHHOCTSM YTIPABICHIECKOH KOMaH/IbI
COBPEMEHHOI 00pa30BaTeIbHOM OpraHU3allii; — OPraHU3alii0 OCHOBHBIX IMPOIIECCOB
00pa3oBaTeIbHON OpraHU3aIiK. Y METh: — OPTaHU30BLIBATh JICATEILHOCTD YIIPaBICHYECKON
KOMaH 16l 00pa30BaTeIbHOM OpraHU3alni; — OPraHU30BBIBATE MOHUTOPHUHT OCHOBHBIX
rokasaresieil o0pa3oBarenbHOM opranu3anun. O6JanaTh HABBIKAMH: — peaTH3allii OCHOBHBIX

yIpaBICHYECKUX (PYHKIUI B paMKax 00pa30BaTeIbHOW OpraHU3aIiH.




